Retiree health coverage.
This article reviews a number of issues that affect retiree medical coverage as part of a multiemployer trust. Strategies for both short- and long-term planning to ensure economic viability of the retiree medical plan include overcoming myths, obtaining data and doing the math, being realistic, minimizing political issues, communication and education. The resolution of issues and problems should always be a part of a strategic planning process rather than dealt with on an emergency or quick fix basis.